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A Year-Long Virtual Cohort Experience [ |
Starting in September 2025

Equipping Leaders for an Al-Driven World

As educators, we are preparing children for jobs of the future — an employment
future where having skills using Artificial Intelligence technologies will be paramount.
The more that school and district leaders can build their Al expertise, the better
equipped they will be to make key decisions about their students’ futures.

Five Bi-Monthly Structured One-on-One Coaching, Workshop
Collaborative Sessions Sessions, and Capstone Project
Throughout five two-hour virtual sessions, Cohort members will also participate in three
cohort members will build knowledge of how to four hands-on workshops to build skills and
Al is being used in classrooms and districts to share insights and best practices. Members
today, learn strategies for developing will also complete and present a project
cohesive Al strategies and Al policies, hear related to Al in the context of their school or
insights from thought leaders in the K-12 Al district — all with the structured support of one-
space, and stay current on K-12 Al on-one coaching sessions from TNTP team
innovations. members and their partners.

Learn More

For more information on pricing, email

thevillageforleadersined@tntp.org.




Artificial Intelligence Educational Leadership Cohort

TNTP's Artificial Intelligence Educational Leadership Cohort is a year-long professional learning
experience for school and district leaders who want to deepen their understanding of Al and its
potential in education. Participants will build practical Al skills and learn how to develop thoughtful

Al strategies for their school or district.

The cohort includes five group sessions, at least three of four workshop options, and a capstone
project focused on artificial intelligence in a school or district context.

Session 1: Session 2: Workshop 1: Session 3: Workshop 2:
Setting the Developing an Intro to Al in the Creating
Stage Al Strategy Prompting Classroom Content
3 hours 3 hours 2 hours 3 hours 2 hours
October 2025 November 2025 December 2025 January 2026 February 2026
8:30-11:30am 8:30-11:30am 9:00-11:00am 8:30-11:30am 9:00-11:00am
Intro to the cohort K-12 case studies, Learn prompting Classroom use Learn how to use
experience, key Al coherence and techniques through cases and policy, Al to create content
topics in Al & K-12 Al policy hands-on exercises discussion panel

Session 4: Workshop 3: Workshop 4: Session 5:
Al in Educational Prompting and Use Cases & Capstone
Leadership Analysis Best Practices Projects
3 hours 2 hours (optional) 2 hours Half Day
March 2026 April 2026 April 2026 May 2026
8:30-11:30am 9:00-11:00am 9:00-11:00am 8:30-1:30pm
Leadership roles and Going deeper in Discussion of Al use Presentations of
responsibilities with Al, prompting and cases, best practices, cohort member
discussion panel data analysis exercises capstone projects
Key Features Learn More

Five virtual sessions with half-day capstone experience

Four hands-on skill-building workshops

Personalized coaching and advising aligned with initiative goals

A national peer network and collaborative learning environment
Guest speakers and panels from TNTP members and our partners
Eight months of access to secure Al tool for completing exercises
Cost: $6,500

® For more information, contact TNTP’s Leadership
Development Team: thevillageforleadersined@tntp.org.

Apply today: Al Cohort Application
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